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Participatory Leadership
fosters

Program Innovation

Participation

« to take or have a part
* Share with others

* Partake

Leadership

« an act or instance of leading
* guidance

« direction

fosters

e To bring up
e Nurture

« Promote growth and development

Cultivate

Program Innovation

« acreation (a new device or process)
resulting from study and experimentation

« the act of starting something for the first
time

« introducing something new

Leadership is:

* Ability to influence the attitude and action
of one or more persons

« leading towards achievement of some
purpose or goal




Examples include:

* Imparting knowledge

« Giving advice or suggestion

* Expressing a belief or opinion

« Making decision on behalf of groups
« Providing assistance

« Exercising power

Lending approval or support

Participatory Leadership is:

not believing in dictatorship

allowing every member to have equal
opportunity to grow and become leaders
encouraging all members to be fully
involved in group affairs by keeping them
informed

delegating tasks and having open
discussions

Types of Leadership

 Organizational leadership: this refers to the
official positions in organization

» Subject leadership: this leadership is a person's
particular skills and knowledge that he or she has
to offer

« Action leadership: this refers to the
implementation of a given activity, project or
group action, for getting some specific goal
accomplished

Types of Leadership

Opinion leadership: this refers to the judgment
that one exercises about given subjects.
Sometimes the assistants obey the opinion of their
boss, because his opinion is always
unquestionable

Initiating leadership: the beginning of ideas, some
people may come up with a proposal for new
programs, policies or solution to particular
problems

Types of Leadership

« Decision leadership: decision making is self-
explanatory. Decision making is crucial process
some one has to make. The decision leadership
seeks to get support from group members for
initiating activities

 Advisory/counselor leadership: advisory
leadership is the assistance provided for the group
to suggest and advice. This is an indirect
leadership

SPHERES OF INFLUENCE

What things can | control?
What things can | influence?
What things can | neither control or

i ?
influence? Q @

Hultgren, 1989 Q 3
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